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Project Managers  
Gernot Gröschel, Madieng Fall 

 
Purpose 
Sport and Development Cooperation 
Focused on Austria and Senegal 

 
Funding 
Privately financed through  
members, donations, business partnerships 

 
Duration 
The whole project has no defined end-date 
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1. Project Overlook 
 
Music and football are very popular in Senegal, even 
though there are only limited possibilities for Senegalese 
football enthusiasts to play football on proper fields. As it is 
an amateur sport, lacking financial resources, training and 
matches have to be held on sparse, sandy pitches. 
 
 
 

There are only two sports facilities in Dakar that have (artificial) grass. Usually sports facilities consist of 
simple concrete buildings with unattended sand fields. These fields or most of the time littered with 
glass shards, rocks and tree stumps. 

For the past few years the FC Wien hast managed and 
funded the football academy “Sportsacademy SoFa” 
which is located in Senegal, about 10 kilometers from the 
capitol Dakar. Through the academy primarily children 
and youths shall be given the possibility to live their 
enthusiasm and passion. 

 
The goal of the FC Wien is to facilitate and enhance the necessary infrastructure for the execution of 
sports in Senegal and other development countries. Trainers and teachers are to be educated according 
to European standards and know-how to achieve a continuous improvement of the education and 
sporting and musical abilities of the country. 
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2. About the Projectinitiator 

In 2007 FC Wien was reinstated and adopted its traditional virtues, which represent the foundation 
upon which the club is built. Our main focus is on the social aspect of the togetherness encouraged 
through sports. During our early years we concentrated on social projects in our local area. Many 
attempts were directed at the structures and behaviours within the club itself to create a new form of 
togetherness. These efforts were halted in 2012, after we found the form better suited to our needs and 
aspirations and shifted our focus on to international development aid. Until now, our international 
projects have reached a steady growing size and exceeded our local projects' efforts. 

In Austria we practice football to maintain our physical and mental fitness and to convey the fun in sport 
at the grassroots level. While in Senegal our team, which is trained and managed through our football 
academy plays in the Senegalese local championship to achieve certain success in the Senegalese 
Football Union. In both areas we put emphasis on the social aspects rather than the sporting success. 
  
Primarily we, as a club, try to expose and highlight grievances. We believe that the possibilities sports 
offer are generally underestimated nowadays. Our top guiding principle is not to look away, but to 
actively resolve conflicts in a positive context. 

The fact that our projects are designed to be self-sustainable without external funding, makes our 
project unique. Due to the difficulties and obstacles of such a design, these projects are planned in the 
long-term. 
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3. Why Senegal / Dakar as starting Point? 
 

Senegal is a poor country, slowly trying to reach European standards. After the prohibition of slavery in 
1848 and the colonization of 1895 through France, Senegal gained its independence in 1960 and a few 
years afterwards was established as a democracy. 
 
There are about 12 million people living in Senegal, 2.5 of which live in the capitol, Dakar. The 
population itself is divided into 20 different ethnic groups. Besides the high HIV infection rate the 
country tries to counter the problem of the high illiteracy rate, almost half of the population in Senegal 
can read or write 
 
At the same time, Senegal is a land of sports enthusiasts and artists. Footballers and musicians are 
valued and respected because of their talents. 

 
We support the strongest country in terms of democracy and progress, in order to support other African 
countries. In this country, we want to encourage people to help us and other countries in order to grow 
our base of volunteers.  
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4. The reasons for creativity and sport in the development cooperation 
 
In the beginning stages of support we focused on giving people what they were missing, however 
experience has shown that the biggest support is one which helps people to reach independence 
through their own motivation and their own ability to change. 
Basically, it’s about making people aware that they are not helpless and can become independent on 
their own. This awareness requires the creativity. A creative person is quicker to bring about change 
when he/she is in a creative phase, that is, a phase of transformation.    
 
In team sports, situations are often learned behavior but no situation is exactly the same as another. 
Through the multifaceted situations, which are best experienced with others in a respectful 
environment, a personal transformation no longer appears so alien – as one might experience this in 
daily life where we focus on mundane stuff, which are all changeable but predictable situations.  
 
In a team, be it in sport, or music, creativity is needed as well as empathy, which is like a reduction of 
the consciousness of the self for the community. Precisely these points, give us the opportunity to 
accept the new without closing oneself off to transformation from the offset. 
This not only changes thinking, it also changes the physical order of cells in the human body and brain 
which makes it possible for us to learn and recognize completely new areas. 
If we only cared that a person, randomly chosen, only gets enough food for the next fifteen years, there 
is the possibility, providing that he stays healthy, that he will survive. If we then stop providing this help, 
he will then be in the same situation as before. Considering the big picture, this does not change a lot 
unless this person brings joy to other people. 
 
In our case, this person would learn to become self-confident, in order to care for his/her own survival. 
This then has a greater impact on his community. The resonance of this transformation, often inspires 
many curious people who, when they see a successful path, become interested themselves in going 
down this path. 
Possibly, he/she has been able to explore his/her talent fully and is therefore at peace with him/herself. 
He/she is not missing anything and can fully peruse what makes him/her happy. In this way, he/she can 
support people around and let them share their joy. 
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5. Target Group 
 
Our goal is to reach as many people as possible but the main focus is on children and young-adults in 
Senegal who will be able to pass on this help, educational support and possibilities to their relatives, 
friends and others. 
 
Our target audience is mainly people who are interested in football and music. Depending on the 
success of our projects and possible partnerships concerning these projects, the radius of the target 
audience will expand. 
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6. Problem Analysis 
 

The continuously growing problem zones in Africa, particularly in Mali, bordering Senegal, prevents the 
strategically important expansion of a framework for democracy and freedom. Through the European 
influence, Senegal has become more than ever a country split between the values of Europe and the 
poverty in Africa and the striving for a Western style. In this way the local, traditional style of life is being 
cast aside and the country is drifting towards new problems which nobody cares about, let alone can 
solve. 

Only through awareness of the processes can the country take back its own identification and can follow 
its own path to democracy and freedom. This would also help the other African nations to become 
democratized. Many African nations associate European influence with an act of aggression because of 
past slavery and atrocities. Although this is no longer the case, this is the major problem leading to 
aggression between African fringe groups.  

Awareness and a sustainable own political path would give Senegal and Africa a completely new 
identification away from the role of the victim which has been foisted upon them so far. This 
victimization represses Africa and leads to aggression on both sides.  
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7. Strategy 
 
By setting up a sports academy in which children and young adults are given the opportunity for self-
realization and to follow their athletic goals, the first foundations have been laid for creating the 
awareness that you can reach something on your own in your own country. 

The school and the accompanying holistic education in economics, music and sports unites fun with the 
opportunity to reach your own goals along with the knowledge and awareness which make an 
independent life possible. At the same time, the economic and sporting success of our academy will 
make it possible to establish this form of academy across Africa. 
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8. Sustainability  
 

Our education program develops people who are educated and who can lead a different type of life 
than a person who has no access to education and no possibility to follow his/her goals and talents. 

It is important for us to expand the educational opportunities we offer and to have the possibility to 
finance further schools in case of success. 
 

It is our goal to be financially independent so that we can finance our education programs without 
donations. 
 

• Construction of a sports and music academy  

• Spreading the word about sports and development cooperation, particularly for children and 
young adults.  

 
Possible further projects will result from this one. 
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